OUTREACH IDEAS

OUTREACHGOAL

To Providc information to all stakeholders within the NC bounda:y to the best of your
ability.

The use of communication mcthoc{s, information types and managcable objcctivcs will Eclp to

accompiish this goal.

Here are several ideas for Neighborhooc{ Counciis to use when devcloping outreach p[ans.

COMMUNICATION ME THODS

here are lots of methods that ma be used to communicate with sta]cc]‘:o]ders.
o)

Examplcs:

Mai[fngs Phone Calls
Emaffing Websites

Door to Door Frcscntations
Fersonal Visits Worcl—oF«-Mout:Lr

Othcr(s):




INFORMATIONTYFPES

T here are lots of itéms that may be used to get information out to stakeholders.

E_xam}:)[es:
}:orm ]__ctters Brociﬂures
Ncwslcttcrs [zigers
(Calendars Bulletins
5cript5 Media (Radio, Television, Cable)
(ie. Phone, Personal Visit, Door-to-door..) Advertisements
News Articles
[ ditorials

Communitg (Calendars
|nteract with Citﬁ/Countg [ ntities '
|_ibraries
Kecreation and Farks
Deparf:ment of Ncigl‘nbor]'loo& Empowcrmcnt
Ear]y Notification Sgstcm (EN5}
Commission for Children Youth and Their Families
Communfty Police Ac[visory Poard (CFAB)
Countg Service Hanning Arca (SFA)
Othcr...
Standard [nformation Packet

Mag be dcvclopcc{ so that anyone can 635519 distribute them to new contacts

[nclucling: Form Lcttf:r, NC History, Broci'rurc(s}, 20 Flgcrs of uPcomfng evcnt(s), etc...

Otl‘xcr{s):




OBJECTIVE(S)

The i:o”owing oiajcc'tivcs may heip you to create Pians forhow you will outreach to
stakeholders.

Oi)jectivcs are intended to break the goai down so that it is more managcai}ie to accompiisi-i

(] ) Brainstorm, Record, T ake Action, Follow UP

(2) ]cicnthcg and | istall the 5tai<ci10]cier |nterest Groups in each commu nitH

Exampics:
Schools

Pusinesses

Business GrouPs/Organizations

[ aith-Pased ]nstitutions/ Organizations
Non—Froi:it Organizations

(ommu nitg Bascd Organizations (CBOs)
Youth/Youth Agencics/Organ izations
Seniors/Sc:nior Agcncies/Organizations
Residents (i.c. [Homeowners, Renters)

Resident Groups/Organizations

(ie. Homeowncr Associations, E)Iocic Ciubs, Ncigi-ibori-iooci Watch Groups,
T enant Associations)

Homeless (Can be considered a 5taicei"ioicicr Interest Group onits oipvn]
Homeless Acivocacy /\gcncics/Organizations
Bl

(i.c. Fui:iic, Fn’vatc, Ci‘nici Care, Eicmcntarﬂ, Middle, Higi’x, Continuation, Coiicgc,
Uriiversiti,;, Trade.)
[ thnicities

(5) Decicic the best methods to use foreach intcrest GrouP

(‘1‘) (reate a Pian to use for each communication method you identiicﬁ

Foreach (_ommunication Method cicvciop a Pian, a meti'aodoiogﬂ that list each 5tep

needed to carry it out, create oi:ijoctives, and a timeline that lists deadlines for when

items are due.

1
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(5) (Create a timeline for cach PIan used
Examp]c: ‘
T imeline Flace each item on the list in chrono]ogicai order of when it is
needed. Be sure to use realistic expectations of time. Add additional

time to items that are out of your control.

(i.c. someone outside of the NC is I'nanc”ing)

A sémP]e timeline to &rop off ﬁgers at Fostfng Locations may resemble
the %:onowing:
Create Materials for P['xotocopying/[:_c{it
Materia]s/Rcvisc/ComPletc Materia]s/]}rfnt
Out/F}TOtOCOPB/FiC!( UP CoPics/Contact Fostfng
Locations to advise dclivery of matcria]s/Con{:frm c{e;ivcry and
Foating Datc/DroP off Materials

(6) Asségn a person or persons to work on each P[an
(7) Orci‘ncstratc/CarrH out each Plan

(8) Crcate a sgstem to track cach ]nterest Group and the success of the PZans used
(ie. Datal:asc/Chcclc OF Shcc‘c/ctc...)

Exampfc:
Database }nFormai:fon Log for Sc}-too[ f5tal<eho!c§er ]ntercst Group)

lntcrest C-,rouP XX Efcmcntarg Schoof

Fn'ncfpa[ Mr Niﬁﬂgu_'-j

Contact Person Mprs. EvcryoncKnowsMc
Tite Administrative Coordinator
Communit | ocation Mid | os Angeles
H bl

Adc{rcss XX Strce’s
City, Sttate, ZIP Los Ange]es, CA FOOxx

Fl'zonc # lxxx) RAEK=KNKK

]:ax# (xxx) HOURXXKK




Jnclude other information that you find will be importar‘;t to know about the sPcchCic

]ntcrcst Gro‘up.
E_xamp]c:

School Newsletter Target Fopulation
Newsletter Distribution Date
Newsletter Submission Deadline
School Calendar Target Fopuiation
Calendar Printing Date

Calendar Submission Deadline
School Bulletin Target Population
Bulletin Distribution Date

Bulletin Submission Deadline

All Faculty, Staff and Administration in the District
it Monday of every month

3" Friday of every month

All Parents of Crenshaw High School

2™ Monday of every month

4+ Friday of every month

All F’TA Members in the District

3" Monday of every month

ok Mond33 of every month

(9) [T valuate the outcome (strengths/wcakncsses) of each Plan

( 1 O) Refine each P’an

(] 1 ) [mplcment a schedule to carry out each P[an ona rcgular basis

(] 2) Rc—evaluate, Ref:ine, Alter as often as is Praci:fca] and/or needed




The {:o“owing are exampfes of outlines for Plans. ltisa goocl idea to outline everyt’ning that

you would like your NC RCPFCsentativcs to be rcsg:x}ﬂsfb;e for.

E_xampics:

f)locic Clubs/ Ncighborhood Watch Groups

After detcrmining the total number o{groulps in each community or region, begin to assign

NC Represcntativcs to work with spcdfzic communities or regions.

Outil’nc of Plan
Assign # NC representative person to work with the groups in

“communitﬂ/region”

[T ach NC chrcsem‘:ative will be rcsponsib]c for the go“owfng;

I,
2
A

“F,

]denti% the Group(s}

[d'enthcﬂ a Contact Fcrson/ﬂ-rone #/Ema il...

]cicnti% the c{a’ce(s) of regular mcetfng(s)

chuest to meet with the contact person to estab]fs!-; a rapport

[Can use script(s} and info Packct)

- A mecting with contact person, request to sPeak at next communi@

meeting

At communitg mceting request regu[ar spoton agenc{a to upéate group
about NC

Fass out lots of info about NC at the first meeting and have atleast 1

ggcr at all others

. Callthe Block Club/Neighbor!wooc{ Watch contact about 5 dags prior

to every NC (General Mecting to remind them about the (eneral
Meeting and ask that thcg call all their constituents
Ma[(c sure t}'rat all tlﬁe contact in{:ormatfon For the Blcck

Club/Neig!ﬁborlﬁooc} Watch is Piaccc{ in the NC Data Pase andis
uPdatcci rcgu]ar‘[g

10. chor‘t progress of wor]cing with the E)]ocl( C[ubs/Nefgi‘xbor?zood

Watches at NC Mccting

1. Otl-ler




chools

|dentification of Schools in each community area

Qutline of Flan

Assfgn # NC representative persons to work with the schools in

"‘communftﬂ/rcgion”

Cach NC chrcscntétive will be responsibie for the {:o”owing:

: lc]cnti{:g the SCI“lOOis(S)/AC]C!FCSSCS/FiﬂOnC #/Tax #/Frincipai...
. |dentify a Contact Person/Title/FPhone #/F mail...

: Request to meet with the FrincfPa] to establish a rapport

—

I~

o

(Canuse script(s) and info packet)
+: Reques’c to meet with the contact persdn to establish a rapport
(Canuse script(s) and info packet)
o Rcciucst to distribute }:lgcrs to all students on a rc:gular basis
T%-n's method tends to work best at cfemcntary schools.
é. Rcciucst to spcalc. at Parent’s meetings on a rcgular basis. (Schedule Dates)
: Requcst to sPca[c atPFTA meetings on a regu[ar basis. (Schedule Dates)
. chucst to 5536:314 at school assemblies. (Schedule Dates)

N o Ny

, Requcst abffﬁty to Placc info in the school caIcnc{ai}/})u”ctin/newslctter on
a rcgular basis.
(Schedule dates of when info is due and when the item will be distributed) .

0. chucst tosetupa table after school once a month. (Schedule Dates)

1.7 ind out if the school has a Youth Lcaczcrsi‘xip Board/@roup and
reciucst to meet with the 5out}1. Work with the HOU{?}'I to see how t!‘leﬁ would
like to Partfcffaatc in the NC process

i Ca” the Fr‘inciPaI/Contact Ferson about 5 clrags Prior to every NC
(aeneral Meetfng to remind them about the (General Mccting and ask that
t.’-lcg pass the info on to all their constituents

13 Make sure that all the contact information for the Schoolis P]aced inthe
NC Data Pase andis uPdated regular[g

14 chort progress of workfng with the Schools at each NC Qlutreach
C ommittee Meetfng

15. Other




[aith |nstitutions

ldentification of C!‘lurches/Mosqucs/Synagogues/CathedraIsm in each

commu nﬁ:y area or rcgfon

Out]ine of Flan
Assign # NC representative persons to work with the churches in

“communfty/region”

T ach NC Reprcscntative will be rcsPonsiHe for the f:oﬂowfng;

I [dcntﬁcg all the aith !nstitutfons/AcldresseS/H'lonc #/Tax #/’ch
[ eader(s)...

; ]&entiicy a Contact Ferson/Tit]e/H‘woﬁc #/1 mail .

2 Reciucs’c to meet with the Keg Leacier to establish a rapport

W

(Canuse script(s} and info Packct}
4, chues’c to meet with the contact person to establish a r*apport
(Canuse scﬁptﬁs} and info Pac[cct]

h)|

. Request to distribute [7 ers to all congregation members after service on a
. L5 o=

rcgu]ar basis. Find out about how many ﬁgers are needed.

[N

. Requcst to SPca!c to congregation &uriﬂg/alctcr aservice on a rcgular
basis. (Sd-rcdulc Datcs)
7. chucst abiiz’txj to P!acc info in the institution’s

ca}endar/buHc’cin/ncwsfetter ona regular basis.

(Schedule dates of when info is due and when the jtem will be distn’butcd]

8. chucst to set up a table after service once every % months.
(Scbcdulc Datcs)

9. Ca” the Leac{cr/Contac’c FPerson about 5 days Prior to every NC
(General f\/lecting to remind them about the (General Mccting and ask that
t.Llcg pass the info on to all their constituents

10. Make sure that all the contact information for the aith Institution is
Pfacecf in the NC Data Pase andis updatcd rcgularl9

ii. chor{: progress of woricing with the [Faith |astitution ateach NC
Qutreach C ommittee Mecting.

12. Other




I 'g_usincsscs

[dcnthcg Major Pusiness Corridors in each community area or region
QOutline of F]aﬂ

Determine how many Streets to target total

Divide the streets into managcab;e amounts of space

Assign # NC representative persons to work each area that is considered a

managcable amount o¥ space

Eacl-x NC chrcscntatfvc will be rcsponsﬁjie for the {:oHowing:

I.

[3@1’3‘5:’{:5 all the Busincg,s(es)//i\ddrf:sscs/]:'l-:one #/Tax #/Owners or
Mangers... '

Id‘cnthcﬂ a (ontact Fcrsors/TH:]c/Fhone #/F mail...

Wa”c the area at least once every # months and touch basis with all the
businesses along your stretch of major corridor.

chuest to meet with the Contact ]:'crson to establish a rapport
{Canuse script(s) and info Pac}cct)

chuest to leave stacks of ]:Igcrs ina dcsignatcc{ location in the business
on as rcguiar basis. FFind out about how many ﬂyers are needed.

Request to set up a table outside or inside the business once every #

mon t%‘ls. (Schedule Dates)

16.Call the Owner/Manger/Contact Ferson about 5 dags Prior to every

7

2
9.

NC (General Mccting to remind them about the Gcnera! Mecting and ask
that t;LICH pass the info on to all their constituents
Make sure that all the contact information for the Pusinesses is Placcd' in

the NC Data Base andis updateo! rcgularig
Report progress of woria’ng with the Pusinesses at NC Meeting.

Otlvcr



Door~1‘:o-—Door

An attcmpt may be made to select areas of each communitg and walk t.Lzroug]ﬁ the

ncighbor}roocls dfstributing information about the NC

Outlinc of Han
Decide on the locations to target in cach communitg/region
Dcciclc on the dates when the communftics/regfons will be walked
Déferminc the amount of peopie needed for each walk and recruit volunteers
Fredetermine the lengtf—r of time the walk will last
(Exp[ain to volunteers how ]ong the dag will be and ask them to bring a

S
bottle of water and to wear appropriate c]ot!-:ing/s!-locs.)

On the dag of, meet at one location
Brief everyone and assign each person to a partner and/orgroup
Distribute a map of the area

CT]‘IC map should show both the ]arge area and the smaller assignmcnts
for the ’ceams/groups)
Assfgn each team/group an area to walk

Discuss and Distribute a list of the Deo’s/Donts
]:_xamples

stay with your partner or group at all times

2, spea!c with Peop[e outside if Possib!c and avoid entering the house
if the property has a gate a]wags rattle it and wait to see if there is a
c{ogJ enter on[g if it appecars saFeJ ﬁcyou are unsure, }cavc the
information on the gate

4. if no one answers the door leave the information wcdgcc{ in the door

9. c{_oEi: stick any information in the mailbox or near the mailbox

[itis iﬂcga; for any Person/cntitg to leave mail in a mailbox other

than an cmp]oyee of the u5 Fostal Scrvich

alwags remain positive

T hank community members for their time

i3 you J:;egin to run out of time, leave information on doors/gates

BB OB

: Kecp track of where you walked and who you spof(c with
10. Other

-10-




Distribute a scripf: to be used for the walk
* One side Eng]ish, the othera major 1anguage Forgour NC area. ltis
fine forwalkers to read from the scriPt in either the Eng[fs:‘ﬁ or another
maj'or languagc while waﬂcing. ScrEPt should Br‘icﬂy cxplaih the NC
process, introduce the NC, request communit5 Par“tfcipation in the
NC and community attendance at meetings, etc...
Distﬁbutc stacks of Hycrs/brochures to cach walker
The goal being to hand one to each person you speak with or leave one
; g S P - P
on each door
Distribute a ta“y sheet for walkers
Attach ta”y sheetto a c!ipboard and pass out Pcn/Pcncil
(asg‘: walkers to kecp track of where thcg walked and who t’neg talked to)
Distribute a form to collect Database info'from community members
(written in ]:_ngiisi'r and Other major languagcs for your NC area)
Rcc:]uest each person meet back at the initial location at a spc—:ci‘l:fc time
Have each walker turn in all materials used for the walk
Assign one person to get all the Database info to whomever will input it
S P = P
Eva]uatc the process, ask for feedback

SC!‘JCC{U[C the next walk

Oftficial Postings/ Aclcliﬁona] Fostings

Out]inc of Plan

Prior to each meeting, a Pub[ic Posting of the mceting announcement and
agcnc]a must be P‘aced in the locations listed in the NC Certhcication
Applica’cion

Assign # NC representatives to make sure that these postings are up.
T here are Prown Act requircmcnts that list the number of clags Postings

should be Placed at the locations, clcpenciing on the type of meeting bcing

announcec‘i‘




OTHER

When all the Plans are comp!eted) write them out and distribute to everyone. Jnclude
mechanisms that hc’p to rotate the amount of work each representative will be asked to
handle so that no one Fccis ovcrburdened. Ma]cc sure that thereis a mechanism for at least

one person to check the status of everyone else’s work to assure that the work is Eeing

comp]cted in the correct amount of time.
Refer to your Bglaws.

Make sure that all RcPrcsentativcs and outreach methods are in accordance with your

Bglaws, the ]:'ian, the Or‘cfinance and all applicab]c laws.

=12«




